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1. Overview of CSC

1.1. Strategic Overview

Mission, Mandate and Values

Our Mission

The Correctional Service of Canada (CSC), as part of the criminal justice system and respecting the rule 
of law, contributes to public safety by actively encouraging and assisting offenders to become law-
abiding citizens, while exercising reasonable, safe, secure and humane control.

Our Mandate

CSC is the federal government organization responsible for administering sentences of a term of two 
years or more, as imposed by the courts. CSC is responsible for managing federal correctional 
institutions of various security levels and for supervising offenders under conditional release in the 
community.

CSC manages a complex and evolving federal correctional environment. Almost all federal offenders will 
eventually return to the community. Therefore, it is imperative that they are provided a safe and 
humane environment with access to programs and services so they can return to the community as law-
abiding and contributing members of society. This creates greater public safety for all Canadians.

CSC also engages with community-based organizations to support the safe rehabilitation and successful 
reintegration to society of federal offenders, while helping to ensure victims’ rights are protected and 
respected.

Legal Framework

• The Corrections and Conditional Release Act (CCRA) provides CSC with its legislative framework:
• CCRA, Part I – Institutional and Community Corrections;
• CCRA, Part II – Parole Board of Canada; and
• CCRA, Part III – Office of the Correctional Investigator.

• This legal framework is operationalized through the Corrections and Conditional Release Regulations 
(CCRR), Commissioner’s Directives and Institutional Standing Orders.

• In addition to the Canadian Charter of Rights and Freedoms, approximately 70 other Acts and 
Regulations impact CSC (e.g., Criminal Code, Access to Information Act, Privacy Act, Official 
Languages Act, International Transfer of Offenders Act, etc.).
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The Corrections and Conditional Release Act

• The CCRA is the law that governs CSC. CSC supervises offenders who are both in institutions and in 
the community.

• The CCRA also governs the Parole Board of Canada (PBC). The PBC has exclusive authority to grant, 
deny or revoke the conditional release of an offender.

• All offenders released on conditional release must abide by a set of standard conditions. These 
include reporting to a parole officer, obeying the law and keeping the peace, not owning or 
possessing a weapon, and reporting any change in their family, domestic or financial situation to 
their parole officer.

• The PBC also has the authority to impose special conditions on offenders who are supervised in the 
community on statutory release or long term supervision orders.

• The CCRA recognizes that victims of crime have an important role to play in the criminal justice 
system. It provides victims with an opportunity to participate in the federal corrections and 
conditional release process.

• The Canadian Victims Bill of Rights Act provides certain statutory rights to the victims of crime. This 
Act modified the CCRA in several ways, including allowing victims to request:

• a photograph of the offender prior to certain releases into the community; and
• audio recordings from the PBC of parole hearings that the victim is unable to attend.

Recent Changes to the CCRA

• In June 2019, Bill C-83 - An Act to amend the Corrections and Conditional Release Act and another 
Act received Royal Assent. Bill C-83 will eliminate segregation and create Structured Intervention 
Units (SIUs) for inmates who cannot be safely managed within a mainstream inmate population. CSC 
will introduce SIUs in all regions on November 30, 2019. In addition to eliminating segregation and 
allowing for SIUs, Bill C-83:

• strengthens CSC’s efforts to address the mental health needs of offenders throughout their 
incarceration;

• introduces patient advocacy services;
• requires CSC to consider systemic and background factors unique to Indigenous offenders in 

its decision-making; and
• allows the use of emerging technologies to enhance search capabilities while also providing 

less invasive alternatives.

Commissioner’s Directives, Regulations and Institutional Standing Orders

• The CCRA is supplemented by the CCRR. It provides CSC staff with further guidance on how to 
operate in accordance with applicable legislation and policy.

• As per sections 97-98 of the CCRA, the Commissioner of CSC can develop policies for how CSC is 
governed. These policies are called Commissioner’s Directives (CDs). CDs are developed to help staff 
apply the CCRA and the CCRR, as well as other pieces of legislation and/or policy to their work.

• Each institution has Institutional Standing Orders which are based on legislation and national policy 
requirements.
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Partners and Volunteers

A key priority for CSC is fostering productive relationships with diverse stakeholders, victim serving 
organizations and partners. The organization benefits from partnerships to fulfill its responsibilities to 
protect Canadian communities, meet the needs of victims of crime, and ensure the safe reintegration of 
offenders. CSC works with federal stakeholders, such as the Federal Ombudsman for Victims of Crime 
and the Office of the Correctional Investigator, as well as other levels of government, including the 
Federal/Provincial/Territorial Heads of Corrections table. CSC also works with the Federation of 
Canadian Municipalities to facilitate partnerships at the local level and with the National Associations in 
Criminal Justice (NAACJ), a coalition of 22 not-for-profit national organizations to strengthen offender 
rehabilitation and community reintegration.

Thousands of volunteers support CSC programs and initiatives, both in institutions and in the 
community. Citizens also volunteer on numerous advisory committees, including the Citizen Advisory 
Committees that support CSC’s legislated mandate to ensure a “public presence” in federal corrections; 
Ethnocultural Advisory Committees that provide advice that supports the reintegration of ethnocultural 
offenders; and Regional Victim Advisory Committees that advise CSC and the PBC on victims’ issues. For 
Indigenous offenders, the National Aboriginal Advisory Committee provides advice and 
recommendations to CSC, as required under the CCRA.
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1.2. Key Facts and Figures

The Offender Population

At the end of fiscal year 2018-2019, CSC was responsible for 23,464 offenders: 14,149 were in custody 
and 9,315 were supervised in the community. Of the offenders in the community, offenders on day 
parole represented 18.2%; offenders on full parole represented 47.5%; offenders on statutory release 
represented 29.6%; and offenders with long term supervision orders represented 4.7%.

Operational Environment

CSC is responsible nationally for the management of 43 institutions (six maximum security, nine medium 
security, five minimum security, 12 multilevel security and 11 clustered institutions), 14 community 
correctional centres and 92 parole offices and sub-parole offices. CSC is also responsible for managing 
four healing lodges (included in the 43 institutions) and works in partnership with Indigenous 
communities to support the reintegration of Indigenous offenders back into the community.

CSC Workforce

CSC employs approximately 18,000 staff from a vast number of fields. As of August 2019, CSC’s front-line 
staff workforce included:

• 453 Correctional Program Officers;
• 474 Primary Workers;
• 108 Social Program Officers;
• 839 Nurses;
• 6,178 Correctional Officers;
• 155 Aboriginal Officers;
• 239 Psychology Staff; and
• 1,272 Parole Officers.

CSC Results

At year-end 2018-2019, the following are results in a number of different areas:

• CSC is continuing to see a decline in the overall federal custody population, from 15,342 at year-end 
in 2013-2014 to 14,149 in 2018-2019, a decrease of 8%. CSC is also seeing an increase in the number 
of offenders being managed in the community, from 7,813 at year-end in 2013-2014 to 9,315 in 
2018-2019. This represents an increase of 19%.

• CSC is showing a steady increase in the number of offenders being released on day parole, from 
1,882 at year-end in 2013-2014 to 2,685 in 2018-2019, an increase of 43%.

• CSC is continuing to see a decline in the number of revocations of conditional release, from 2,716 at 
year-end in 2013-2014 to 2,225 in 2018-2019, a decrease of 18%. CSC is also seeing an ongoing 
decrease in the number of revocations with an offence, from 577 at year-end in 2013-2014 to 501 in 
2018-2019, a decrease of 13%.
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1.3. Current Priorities: Managing Vulnerable Populations

• As with the broader Criminal Justice System (CJS), there exists a number of vulnerable populations in 
the Canadian federal correctional system.

• There are particular segments of the federal offender population being managed by CSC that are 
overrepresented and/or have emerging needs that require more focused policy, program responses 
and tailored approaches.

Indigenous Peoples

• Indigenous peoples are overrepresented as federally sentenced offenders in corrections. In 2018-
2019, the average Indigenous population in CSC custody was at 29%. Furthermore, Indigenous 
women represented 40% of women in federal custody. According to Statistics Canada, the results of 
the 2016 census indicate that Indigenous peoples accounted for 4.9% of the Canadian adult 
population. CSC has a number of new initiatives to promote community safety, prevent crime and 
support reintegration for Indigenous peoples.

• CSC is working with Indigenous community partners to increase the number of community-run 
healing lodges and the number of community-supported releases.

• As part of the National Indigenous Plan, the Indigenous Intervention Centres (IICs) are intended for 
Indigenous offenders, particularly those with shorter sentences, who at intake, will begin Indigenous 
programming. Indigenous offenders that commit to a healing path and are then placed at 
centralized reception sites (available at both men’s and women’s sites) to have earlier access to 
culturally sensitive interventions and programming as well as Elders.

• Section 81 of the CCRA allows for the Minister (or a person authorized by the Minister) to enter into 
an agreement with an Indigenous governing body or any Indigenous organization for the provision 
of correctional services to Indigenous offenders. There are currently six healing lodges managed by 
Indigenous communities under Section 81, in addition to the four healing lodges operated by CSC in 
collaboration with Indigenous communities.

Women

• The population of federally sentenced women continues to grow. At fiscal year end 2018-2019, CSC 
was managing 1,441 women offenders (697 incarcerated and 744 supervised in the community). 
While Indigenous women represent 4% of the total Canadian female population, they represent 
approximately 35% of all women in federal institutions.

• CSC also has a number of initiatives to support the reintegration of women offenders:
• The institutional Mother-Child Program is available in all women’s sites. This program offers 

a range of options for women inmates to develop, maintain and/or strengthen the bond 
with their children. It also helps to foster positive relationships between mothers and their 
children, and to assist in the rehabilitation and successful reintegration of women offenders.

• CSC’s Intensive Intervention Strategy provides a management strategy that addresses the 
risk and needs of women inmates who are classified as maximum-security and/or women 
classified as minimum- and medium-security who have mental health needs.
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Offenders with Gender Considerations

• In response to legislative changes made by Bill C-16, CSC renewed its policy to reflect the 
organization’s commitment to accommodating needs related to “gender identity or expression” and 
to ensuring a safe, inclusive and respectful environment for everyone.

• For CSC, gender considerations raise operational challenges with regard to accommodations and 
providing appropriate interventions. Similarly to the broader CJS, an additional vulnerable 
population in the correctional system is LGBTQ2+ individuals.

• In 2017, CSC promulgated the Interim Policy Bulletin on Gender Identity or Expression. These new 
operational practices for CSC include:

• placing an offender in an institution according to their gender identity, if it is their 
preference, regardless of their anatomy or the gender on their identification documents, 
unless there are overriding health or safety concerns that cannot be resolved; and

• allowing offenders to purchase authorized items from CSC catalogues for either men or 
women if there are no safety, health or security concerns according to the security level of 
the institution.

Mental Health

• Another segment of the federal offender population that is overrepresented are those with 
significant mental health needs. CSC research has estimated that 70% meet the criteria for at least 
one mental illness.

• CSC has implemented a comprehensive Mental Health Strategy using a framework developed by the 
World Health Organization to ensure the optimal mix of levels of care, which matches the level of 
patient needs.

• CSC is implementing intermediate mental health care units to meet the needs of inmates identified 
as presenting moderate or significant impairment.

• New investments in mental health will enable early diagnosis and treatment.
• In addition, to address the mental health needs of offenders throughout their incarceration, CSC is 

putting in place measures that will provide mental health care evaluation and treatment from the 
time an offender enters an institution to when they can return to the community. A key element of 
this new approach is supporting clinically independent, person-centred health care.

Substance Use Disorder

• Like much of the CJS, CSC is facing challenges related to the opioid crisis in Canada. CSC research on 
fatal and non-fatal overdose incidents among incarcerated men found that opiate-based drugs, 
including prescription medications, accounted for over half of these incidents. Moreover, fentanyl 
was identified as a standalone or contributing substance in 69% of fatal overdose incidents for 
offenders in federal custody.

• Substance use disorder is a complex area of public policy and public health and there is a wide range 
of approaches to addressing the multiple challenges presented by offenders with addictions-related 
issues. In light of this, CSC provides:

• Opiate Agonist Treatment (OAT) to select federal inmates with a diagnosed opioid use 
disorder. OAT reduces the withdrawal symptoms resulting from the discontinued use of 
certain substances. The number of patients on OAT increased from 725 pre-2016 to 1,572 in 
July 2019.
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• In addition, CSC has initiated harm reduction measures including access to the:
• Prison Needle Exchange Program, in select institutions, which gives federal inmates access 

to sterile needles in a safe and secure manner, to limit the spread of infectious diseases; and
• Overdose Prevention Service, which is a pilot program, presently offered at one institution, 

where approved inmates can consume controlled substances in the presence of health care 
professionals.

Aging Offenders

• CSC is experiencing a demographic shift with an increasing population of older offenders. While 5% 
of the overall federal custody population is 65 years old and over, there has been an increase in the 
number of individuals aged 50 years and over, from 21% in 2012-2013 to 25% in 2017-2018.

• CSC recognizes the importance of appropriate accommodations for older offenders with mobility or 
other health needs and is working to develop such accommodations.

• CSC has created a multidisciplinary Health Care Advisory Committee and developed a policy 
framework entitled Promoting Wellness and Independence – Older Persons in Custody.
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1.4. Ongoing Initiatives

Building a Culture of Respect and Workplace Well-Being

• CSC is committed to ensuring that the workplace is a safe, respectful and supportive environment 
for all employees. CSC is facing challenges relating to allegations of harassment in the workplace.

• CSC has launched several initiatives to build a culture of respect and workplace well-being, 
including:

• launching a Respectful Workplace Campaign;
• establishing a Steering Committee for Workplace Mental Health Injuries; and
• creating a confidential tip line and generic e-mail address, available 24/7, to provide 

employees with another avenue to report any concerns related to workplace misconduct.

Victim Services

• The Canadian Victims Bill of Rights provides clear rights for victims of crime at the federal level and 
creates the statutory rights to information, participation, protection and restitution to victims.

• CSC provides victims of federal offenders with information about the offenders that harmed them. 
There are currently approximately 8,500 registered victims receiving information about offenders 
currently serving a sentence under CSC jurisdiction.

• In 2019, CSC launched a communications and outreach strategy to increase awareness and educate 
victims about the services and information that CSC offers; increase the number of registered 
victims and their engagement with CSC; and improve CSC’s communications methods with victims.

• Restorative Justice (RJ) helps meet the needs of people faced with crime and conflict in an inclusive 
and meaningful way. CSC includes RJ in its work by:

• operating the Restorative Opportunities program which provides victim-offender mediation 
services in cases of serious crime to victims, offenders and the community; and

• participating in the annual Restorative Justice Week and consulting with stakeholders to 
inform future RJ programs.

CORCAN

• CORCAN provides employment training and employability skills to offenders in federal correctional 
institutions as part of CSC’s overall rehabilitation and reintegration interventions.

• CORCAN covers five business lines: manufacturing, textiles, construction, services and agriculture.
• Agriculture operations resumed at two institutions in 2018-2019 with the re-opening of the 

penitentiary farms at Collins Bay Institution and Joyceville Institution.
• Products and services generated by CORCAN are used internally within CSC and marketed externally,

primarily to other federal government departments. CORCAN is required to be competitive with the 
private sector on price, quality and delivery.

• All revenues from products and services sold by CORCAN are reinvested into the employment and 
employability program for offenders.
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• In fiscal year 2017-2018, CORCAN partnered with several other federal departments to increase 
production and revenues. Higher revenues translated to more offender employment opportunities 
and heightened on-the-job training experience. Growth continued in modular construction services, 
including a Social Infrastructure for Indigenous communities’ partnership with Health Canada and 
specific Indigenous communities. CSC worked with the apprenticeship boards in several provinces to 
expand opportunities to earn certified hours through on-the-job training in institutions. This has 
created positive results with additional hours recorded.



12

CORRECTIONAL SERVICE OF CANADA TRANSITION MATERIAL (FALL 2019)

1.5. Current Initiatives

Elimination of Administrative Segregation and the Implementation of Structured Intervention Units

• Recent legislative amendments to the CCRA include eliminating the use of segregation and 
authorizing the Commissioner to designate SIUs for the placement of inmates.

• SIUs will be used for inmates who cannot be managed safely within a mainstream inmate 
population. An inmate could be transferred to a SIU if they are a threat to any person or the security 
of the institution, their safety is in jeopardy or their placement in the mainstream population would 
interfere with an investigation, and there is no reasonable alternative.

• SIUs allow inmates to be separated from the mainstream inmate population while providing the 
opportunity to maintain their access to rehabilitative programming, interventions and mental health 
care.

• Placements within SIUs will be subject to independent external oversight.
• In addition, an Advisory Panel has been appointed to provide ongoing feedback to the CSC 

Commissioner, and alert the Minister directly about any problems or concerns related to the 
implementation of the new system.

• SIUs will be implemented on November 30, 2019.

Body Scanners

• Bill C-83 provides for the use of a body scan search for routine strip searches of inmates without 
individualized suspicion, and of visitors and staff members. These provisions are not yet in force and 
require the drafting of regulations to prescribe the circumstances in which the body scans may be 
authorized, limited to what is reasonably required for security purposes.

Technology

• CSC is exploring ways to fulfil its mandate by updating its information technology infrastructure. This 
includes:

• technology to modernize program and service delivery to align with industry trends, 
including the development of a digital application to monitor offender placements in SIUs;

• video visitation for offenders;
• Offender Management System modernization; and
• Digital Governance / Open Government.

• CSC is also pursuing measures such as perimeter monitoring to mitigate the security risks that 
outside drones can pose for institutions, including the smuggling of contraband.
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Financial Snapshot

Annual Budget

• As per the 2019-2020 Main Estimates, CSC’s annual budget is $2,580.1 million, composed of:
• $2,297.2M in Operating, including Employee Benefit Plans;
• $187.8M in Capital funding;
• $95.0M for Support for CSC Operations (Budget 2019); and
• $0.1M in Grants and Contributions.

• This represents a $136.1M or 5.6% increase over the previous year. The increase is mainly
attributable to:

• an increase of $95.0M announced in Budget 2019 to support CSC’s existing operations;
• a net increase in funding of $42.4M ($36.3M Operating, $6.1M Employee Benefit Plan)

mainly due to compensation for signed Collective Bargaining Agreements; and
• a decrease in capital funding of $1.3M due to CSC’s contribution to the Financial

Management Transformation Initiative.
• This does not include funding for Transforming Federal Corrections (Bill C-83) of $48.5M for 2019-

2020.

Cost Structure and Constraints

• Approximately 90% of CSC’s budget is non-discretionary, such as expenses related to:
• front-Line workforce / Collective Agreements; and
• statutory obligations.

• Operational costs are largely fixed and related to both static and dynamic security.
• Government-wide initiatives, budget freezes and operational pressures (i.e., overtime) have eroded

budgets over the years.
• CSC has undertaken measures to reduce internal services staff costs, and contain costs, through

delays in staffing, travel, training, procurement, etc.
• CSC has a carry-forward as low as 0.7% (2015-2016).
• Changes to operations could produce savings, but would also have an impact on the results.

Distribution of Operating Budget

Other O&M, 11%

Includes the following items:

-

Legal Services and claims settlement

-

Corcan Training

-

IM/IT

Quasi-Statutory, 17%

Salary and EBP, 72%
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2. Issue Notes

Issue: Elimination of Administrative Segregation

Overview

• In June 2019, Bill C-83 - An Act to amend the Corrections and Conditional Release Act and another 
Act received Royal Assent.

• Bill C-83’s purpose is to, among other things, eliminate segregation and create Structured 
Intervention Units (SIUs) for inmates who cannot be safety managed within a mainstream inmate 
population.

• The Correctional Service of Canada (CSC) will introduce SIUs in all regions on November 30, 2019. 
Until then, CSC has measures in place to provide a safe and humane administrative segregation 
process. Administrative segregation is not a punitive measure or a disciplinary sanction. It is the 
separation, when specific legal requirements are met, of an inmate from other inmates.

• The use of administrative segregation was challenged through several court actions, including 
Charter challenges and class action lawsuits. These legal challenges are ongoing.

Key Messages

• The safety and security of staff and inmates are paramount when making decisions about inmate 
accommodation. CSC continues to implement a number of measures to ensure it provides a 
correctional environment that is safe, secure and conducive to both inmate rehabilitation, and 
ultimately, public safety.

• CSC recognizes the need for the separation of inmates who cannot be maintained in a mainstream 
inmate population for security or other reasons and seeks to integrate evolving best practices into 
its policy development process, and suite of interventions.
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Issue: Structured Intervention Units

Overview

• In June 2019, Bill C-83 - An Act to amend the Corrections and Conditional Release Act and another 
Act received Royal Assent. Bill C-83’s purpose is to, among other things, eliminate segregation and 
create Structured Intervention Units (SIUs) for inmates who cannot be safety managed within a 
mainstream inmate population.

• SIU provisions of Bill C-83 come into force on November 30, 2019.

• All five women’s institutions and 10 men’s institutions will have an SIU. SIUs may open at additional 
institutions if and where need exists.

• SIUs will be used for offenders who cannot be managed safely within a mainstream offender 
population. An offender could be transferred to an SIU if they are a threat to any person or the 
security of the institution, their safety is in jeopardy or their placement in the mainstream 
population would interfere with an investigation, and there is no reasonable alternative.

• SIUs will allow offenders to be separated from the mainstream offender population while providing 
the opportunity to maintain their access to rehabilitative programming, interventions and mental 
health care.

• Offenders in SIUs will be offered a minimum of four hours outside the cell every day. At least two of 
these four hours will have to be “meaningful human contact”, with someone such as an elder, 
chaplain, counsellor, family member, friend, or compatible inmate.

• Placements within SIUs will be subject to the oversight of Independent External Decision Makers 
(IEDMs). IEDMs are ministerial appointments who will be primarily responsible for rendering fair, 
independent and impartial decisions related to an offender’s confinement in an SIU.

• An Advisory Panel has been appointed to provide ongoing feedback to the Correctional Service of 
Canada (CSC) Commissioner. It will alert the Minister directly about any problems or concerns 
related to the implementation of the new system. The eight-person panel members have expertise 
in fields such as in forensic psychiatry, human rights, criminal law, correctional operations and the 
rehabilitation of Indigenous offenders.

Key Messages

• The safety and security of staff and offenders are paramount when making decisions about offender 
accommodation. CSC continues to implement a number of measures to ensure it provides a 
correctional environment that is safe, secure and conducive to offender rehabilitation, and 
ultimately, public safety.

• SIUs will allow CSC to address the safety and security risks of these offenders, while providing them 
with ongoing meaningful human contact and interventions, programs, mental health care and social 
supports they need to safely return to the general offender population as soon as possible.



16

CORRECTIONAL SERVICE OF CANADA TRANSITION MATERIAL (FALL 2019)

• Structured interventions, programming and cultural and spiritual engagement will be provided to 
offenders transferred to an SIU to address the specific offender needs that led to their transfer.
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Issue: Enhanced Support Houses

Overview

• Given that women offenders have unique needs and considerations that affect their response to 
correctional programs, the Correctional Service of Canada (CSC) is implementing an ancillary service 
to the Structured Intervention Unit (SIU) model for the women’s facilities—known as Enhanced 
Support Houses (ESH).

• The model is informed by Gender-Based Analysis Plus considerations and the unique infrastructure 
of the women’s facilities. The women’s model will be comprised of an SIU within the Secure Unit at 
each women’s site, and an ESH as an SIU-diversion measure. Resources identified within Bill C-83, 
when not required for SIUs, will be diverted to funding ESHs.

• ESHs will not be considered SIUs and will not be subject to the provisions in Bill C-83. Rather, these 
would be complementary to the SIU model as an opportunity to divert/prevent some transfers to 
SIUs through a move to an ESH in cases where the offender’s risk is determined to be manageable.

• CSC has consulted nationally, including with external stakeholders, on the ESHs.

• The implementation of ESHs will be done concurrently with the implementation of SIUs in women’s 
sites.

Key Messages

• With the ESH, the presence of well-trained staff in a dedicated medium-security house will allow for 
the delivery of interventions to a subgroup of women inmates in a safe and supportive environment.

• ESH were developed in consultation with various stakeholders, representing a variety of interests 
within women’s corrections.
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Issue: Mental Health Services

Overview

• In keeping with professionally accepted standards, and subject to its legislative mandate, the 
Correctional Service of Canada (CSC) provides every inmate with essential health care and 
reasonable access to non-essential mental health care that will contribute to the inmate’s 
rehabilitation and reintegration into the community. For offenders in the community, provincial 
governments are accountable for the provision of health care services.

• CSC estimates that roughly 70% of offenders admitted to federal custody report mental health 
symptoms. Of these, 36% experience impairment in daily activities, and thus meet the criteria for a 
diagnosis of mental illness.

• As part of legislative efforts to transform federal corrections, the Government of Canada has 
earmarked $150M over six years, and $74M ongoing thereafter, for enhanced mental health 
services.

• CSC has launched its training for health care professionals on Suicide Prevention and Intervention 
Framework, a national plan that will guide CSC’s efforts to prevent the death of offenders by suicide, 
while respecting the diversity of cultures and the unique experiences of individuals within its 
population.

• CSC has delivered training to approximately 11,700 employees to increase their knowledge and 
understanding of various offender mental health issues.

Key Messages

• Mental health services are provided by qualified mental health professionals, and are based on an 
assessment of the individual offender’s needs, regardless of their placement in an institution.

• Mental health services for offenders can be provided in psychiatric hospitals, intermediate care in 
treatment centres and mainstream institutions, mental health clinics in mainstream institutions, and 
select sites in the community.

• CSC is engaging with external hospitals in an effort to negotiate partnerships to enhance CSC’s 
capacity to effectively and appropriately treat offenders with the most complex mental health 
needs.
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Issue: Opioids and Drug Interdiction Strategies

Overview

• Substance use disorder in the offender population is a serious and pervasive problem. 
Approximately 75% of offenders have some problem with alcohol or drugs at time of admission, 
with a sizable proportion of this group misusing more than one drug at a time. Furthermore, like 
much of Canadian society, the Correctional Service of Canada (CSC) is experiencing the effect of 
Canada’s opioid crisis.

• To address this issue, CSC has implemented a National Drug Strategy. The Strategy of detection, 
deterrence and treatment aims to reduce the supply of illicit drugs within federal penitentiaries, 
prevent illicit drug use and trafficking by offenders in institutions, and reduce the demand for illicit 
drugs.

• Drug seizures are at their highest in the past 10 years, with 3,382 seizures in fiscal year 2018-2019. 
In fiscal year 2018-2019, 9.5% of random-sample urinalysis testing returned with positive results, 
and 7.4% of all urinalysis tests requested were refused. These are some of the highest results in the 
last decade.

• In concert with Canada’s national response to the opioid crisis, over the past two years CSC has also 
increased the provision of Opioid Agonist Treatment to inmates across the country by 66%. In CSC 
institutions, in the province most affected by the crisis (British Columbia), the increase has exceeded 
115%.

Key Messages

• Drug and substance use disorder is a concern for correctional organizations throughout the world. It 
is a contributing factor to criminal behaviour and the spread of infectious diseases.

• Tackling drug use and trade in federal penitentiaries will make the correctional environment safer 
for staff and inmates and increases the success of rehabilitation. This contributes to building safer 
communities for Canadians.

• Illicit drugs are considered contraband in federal correctional institutions, and offenders found to be 
in possession of drugs may be subject to administrative consequences, disciplinary charges and/or 
sanctions.
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Issue: Prison Needle Exchange Program

Overview

• In June 2018, the Correctional Service of Canada (CSC) implemented a Prison Needle Exchange 
Program (PNEP) at two institutions: Grand Valley Institution for Women in Kitchener, Ontario (a 
multi-level women’s institution) and Atlantic Institution in Renous, New Brunswick (a maximum-
security men’s institution).

• The PNEP forms part of CSC’s suite of harm reduction measures aimed at limiting the spread of 
infectious diseases in federal institutions and ensuring offenders reintegrating into the community 
are doing so in a healthy and safe manner.

• The PNEP provides access to clean needles, taking into account the inmate’s confidentiality and 
health, while ensuring the safety and security of the institution.

• The PNEP has now been implemented at seven institutions: Atlantic Institution, Nova Institution for 
Women, Joliette Institution for Women, Grand Valley Institution for Women, Edmonton Institution 
for Women, Fraser Valley Institution for Women, and Joyceville Institution.

• As of September 2019, there were 14 participants in the PNEP and several others in the screening 
and assessment process.

• CSC is in discussion with unions and staff to ensure a safe working environment and to address any 
concerns about the implementation of the PNEP.

Key Messages

• CSC is committed to preventing, controlling and managing infectious and chronic diseases in 
correctional facilities to protect the health of inmates, staff, and ultimately the community.

• CSC has measures in place to prevent contraband from entering federal institutions (e.g., ion 
scanners, detector dog teams) and deter drug use (e.g. urinalysis testing); however, attempts to 
introduce contraband into our facilities continue to occur.

• Creating a drug-free environment to help offenders work towards rehabilitation and successful 
return to the community is a critical priority and one that means greater public safety for all.

• A Threat Risk Assessment model, similar to the one in effect for EpiPens and insulin needles, is used 
to determine which offenders can participate. Since the program was implemented, there have 
been no reported assaults involving needles at any of the approved sites.
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Issue: Overdose Prevention Service

Overview

• In June 2019, the Correctional Service of Canada (CSC) implemented the Overdose Prevention 
Service (OPS) at Drumheller Institution. Drumheller Institution was selected based on the findings 
from a review of overdose incidents at CSC between fiscal years 2012-2013 and 2016-2017.

• The OPS and Prison Needle Exchange Program form part of CSC’s suite of harm reduction measures 
aimed at limiting the spread of infectious diseases in federal institutions and ensuring offenders 
reintegrating into the community are doing so in a healthy and safe manner.

• The OPS provides an opportunity for participants who use illicit substances to do so in a safe 
environment. The OPS includes consumption rooms within, and run by, CSC Health Services, where 
health care staff, including nurses, are available to provide health teaching, counselling and 
emergency response in the event of a medical crisis.

• Inmates wishing to access the OPS will first meet with CSC Health Services to discuss the process, 
expectations and other available harm reduction measures.

• Since its implementation in June 2019, there have been 18 participants in the OPS at Drumheller 
Institution. There have been no overdoses at Drumheller Institution since the implementation of the 
service.

Key Messages

• CSC has a responsibility to preserve life and prevent serious injuries of those under our care, 
including protecting inmates from potential overdoses and fatal overdoses.

• The objectives of the OPS are to prevent deaths related to overdose and to reduce the spread of 
blood-borne diseases (HIV, Hepatitis C) through the sharing of needles.

• CSC is committed to ensuring the safety of the thousands of dedicated staff who have the 
challenging task of managing a complex and diverse offender population.

• CSC is in discussion with unions and staff to ensure a safe working environment and to address any 
concerns about the implementation of the OPS.
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Issue: Body Scanners

Overview

• The Correctional Service of Canada (CSC) has introduced various types of equipment and procedural 
safeguards to curb the introduction of contraband and unauthorized items. Body scanners have the 
potential to affect the overall safety of staff, offenders and the public by further reducing the 
introduction and possession of contraband and unauthorized items.

• Bill C-83, which received Royal Assent in June 2019 provides for the use of a body scan search for 
routine strip searches of inmates without individualized suspicion, and of visitors and staff 
members. These provisions are not yet in force and require the drafting of regulations to prescribe 
the circumstances in which the body scans may be authorized, limited to what is reasonably 
required for security purposes.

• Furthermore, CSC is reviewing the use of body scanners that will permit identification of objects on 
or within persons.

Key Messages

• CSC encourages visits by family and friends, as they are an important part of successful offender 
rehabilitation.

• CSC recognizes the importance of keeping contraband out of institutions.

• CSC is reviewing the use of body scanners that will permit the identification of contraband on or 
within persons. Body scanners can also be used as an alternative to strip searches.
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Issue: Penitentiary Farms

Overview

• In June 2016, a feasibility study was launched which included public consultations, to review the 
2009 decision to cease penitentiary farm operations in the Kingston area. The consultations 
garnered nearly 6,000 responses and almost 300 participants attended a town hall meeting. The 
majority of participants in both consultations said they supported the re-opening of the penitentiary 
farms.

• Budget 2018 announced funding of $4.3M over five years, beginning in 2018-2019, to reopen the 
Correctional Service of Canada (CSC) penitentiary farm operations at Joyceville and Collins Bay 
Institutions in Kingston, Ontario.

• During fiscal year 2018-2019, CSC began the phased approach in implementing new penitentiary 
models for farm operations at two locations. The first step of this plan included dairy cow and dairy 
goat operations at Joyceville Institution, in addition to land management, horticulture and crop 
production at Collins Bay Institution.

• In May 2019, a herd of 17 stocker (beef) cows were introduced at Joyceville Institution. In June 
2019, six dairy cows were purchased to build the dairy cattle herd. The young dairy cattle will be 
housed in the barn at Collins Bay Institution (CBI) until the new dairy cow barn is ready at Joyceville 
Institution. It is anticipated that the dairy cow herd size will be approximately 60.

• In May 2019, 10 beehives were established at each site and offenders at both institutions are 
involved in growing vegetables for their own consumption, as well as for donation.

Key Messages

• The farm operations provide on-the-job training, vocational certification and employability skills that 
support offenders in their reintegration. This includes both technical and soft skills, while providing 
offenders meaningful employment.
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Issue: Escapes from CSC Institutions

Overview

• The Correctional Service of Canada (CSC) has numerous measures in place to minimize the number 
of escapes from its institutions and works closely with the police in the event of an escape.

• In 2018-2019, there were a total of 10 escapes recorded. The majority of the escapes are from 
minimum-security institutions. Most offenders who escape are safely recaptured within an average 
of three days.

• In the event of an escape and/or unlawfully at large inmates, the following initiatives are in place: a 
count is conducted to confirm the fact that the inmate is missing; upon confirmation, police are 
notified and warrants of apprehension are issued; notification of registered victims and other 
appropriate individuals takes place; and a news release is issued.

• CSC is enhancing its ability to assist the police agencies in recapturing inmates by:
• sharing electronic information on inmates via Infopol;
• enhancing the availability of information and copies of warrants issued against inmates after 

business hours through CSC’s National Monitoring Centre; and
• adapting its procedures to issue a warrant following an escape to allow CSC’s Offender 

Management System to export the warrant information into the Canadian Police 
Information Centre database.

• Offenders who escape can be criminally charged for that escape, as stated in Section 145 of the 
Criminal Code. Additionally, pursuant to the Corrections and Conditional Release Act, offenders can 
be institutionally charged for doing anything for the purpose of escaping or assisting another 
offender to escape. In addition to potential disciplinary charges, CSC will consider security 
reclassification for the offender, based on information that they were involved in an escape 
attempt/escape or assisted another offender to escape/attempt to escape.

Key Messages

• CSC takes escapes very seriously and public safety remains the paramount consideration. CSC 
regularly assesses all inmates to ensure that they are placed at the appropriate security level.

• In the event that an inmate escapes from a federal penitentiary, CSC thoroughly examines the 
circumstances of the incident with the assistance of the local police and actively works with them in 
an effort to locate the inmate as quickly as possible. A CSC national investigation may be convened if 
required, which may include a member of the community.

• CSC has increased its capacity to contribute to public safety by strengthening its partnerships with 
law enforcement agencies through the timely exchange of critical information, which ultimately aids 
in recapturing these inmates.
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Issue: Unmanned Aerial Vehicles and Drones

Overview

• There have been an increasing number of reported sightings of Unmanned Aerial Vehicles (UAV) or 
“drones” over the Correctional Service of Canada (CSC) facilities, as well as seizures of contraband 
introduced by such means. UAVs can create significant security concerns for CSC, including the 
ability of inmates to smuggle contraband into federal institutions.

• CSC has allocated $6 million over the next three years for the implementation of a pilot drone 
detection program at six institutions over the next four years.

• CSC has partnered with the National Research Council of Canada (NRC) on a collaborative 
investigation of the commercial technologies for the detection of drones. This partnership is helping 
CSC to gain an in-depth understanding of the various technologies available to detect drone 
intrusions. The NRC has assessed over 60 different systems/technologies.

• The Air and Ground integrated Intrusion Detection Systems tender notice was posted on 
Buyandsell.gc.ca in May 2019 and closed in July 2019. A report will be completed and will provide 
recommendations on the next steps with respect to deploying a national solution.

Key Messages

• CSC relies on staff professionalism and attentiveness, in combination with detection equipment, 
search practices and a variety of approved techniques to prevent the entry of drugs and contraband. 
CSC also works closely with local police agencies and communities to stop non authorized items 
from entering its institutions.

• CSC regularly reviews the use of innovative security tools that enhance its capacity to limit security 
incidents and prevent security breaches.

http://Buyandsell.gc.ca


26

CORRECTIONAL SERVICE OF CANADA TRANSITION MATERIAL (FALL 2019)

Issue: Inmate Access to Computers

Overview

• The Correctional Service of Canada (CSC) has guidelines that regulate inmate access to CSC owned 
computers. Computers that can be accessed by offenders are not linked to the Internet, CSC's 
security systems or external networks.

• CSC also provides video visitation as another means for offenders to communicate with family, 
friends and community supports. Video visitation also contributes to introducing greater security 
within the institution (e.g. reduced opportunity to introduce contraband). Since its introduction in 
January 2018, CSC has observed a steady increase from 100 to nearly 1,000 calls per month in March 
2019.

Key Messages

• CSC recognizes that computer access can benefit offenders’ educational and work skills. CSC ensures 
that computers are available to inmates in at least one of the following locations: school, work 
program assignment areas, institutional libraries and other designated areas.

• The risks that computer access can pose continue to be managed on an ongoing basis and current 
policy provides measures to detect any misuse of computers by inmates.
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Issue: Disproportionate Representation of Indigenous Offenders within CSC

Overview

• The Correctional Service of Canada (CSC) continues to observe an increase in the number of 
federally sentenced Indigenous offenders. At the end of fiscal year 2018-2019, Indigenous offenders 
represented 29% of the total offender population and Indigenous women offender represented 40% 
of the total women offender population.

• CSC is working to respond to the disproportionate representation of Indigenous peoples in custody, 
through a variety of programs such as:

• The National Indigenous Plan which includes streamlining existing Indigenous resources and 
services to ensure that those offenders choosing to access the Indigenous Continuum of 
Care interventions are prioritized for placement at specific sites.

• Indigenous Interventions Centres (IICs) are a key component of regional Indigenous action 
plans. The IICs integrate intake, programs and interventions, and engage Indigenous 
communities at the start of an Indigenous offender’s sentence, or at least two years before 
their first eligibility date.

• CSC has implemented the Pathways Initiative for offenders who are committed to following 
an intensive traditional path of healing which includes the active involvement of Elders. The 
Indigenous Women’s Pathways Continuum provides opportunities for Indigenous women to 
engage in intensive healing interventions supported by Elders through specific activities.

• The Indigenous Women Offender Correctional Programs, which includes program 
continuum unique to Indigenous women offenders.

• CSC makes targeted efforts to recruit and retain Indigenous employees. CSC is one of the largest 
employers of Indigenous peoples in the core public administration.

• In fiscal year 2018-2019, the rate of offenders who were not readmitted to federal custody on a new 
sentence within five years after warrant expiry was increased, from 75.9% to 79.5%. There has also 
been a gradual increase in the percentage of Indigenous offenders who successfully reach the end of 
their sentence, from 37.2% in fiscal year 2013-2014 to 45.0% in fiscal year 2018-2019.

• There was a significant increase in the percentage of discretionary releases for Indigenous offenders, 
from 23.5% in 2013-2014 to 44.3% in 2018-2019.

Key Messages

• Overrepresentation of Indigenous offenders in federal custody is a complex issue. Decisions with 
respect to sentencing are outside of CSC’s control. CSC does, however, influence the time 
Indigenous offenders spend in custody by providing culturally responsive-programs and 
interventions to address an Indigenous offender’s risk, provide effective rehabilitation and foster 
successful community reintegration.

• CSC is working to provide effective interventions for Indigenous offenders, including working 
collaboratively with criminal justice partners and Indigenous community stakeholders to support the 
rehabilitation and safe reintegration of Indigenous offenders into the community.
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Issue: Offenders with Gender Considerations

Overview

• In June 2017, Bill C-16, An Act to amend the Canadian Human Rights Act and the Criminal Code, 
came into force. The amendments included the addition of "gender identity or expression" as an 
"identifiable group."

• In December 2017, the Correctional Service of Canada (CSC) promulgated the Interim Policy Bulletin 
on Gender Identity or Expression. This interim policy document outlines the high-level principles and 
changes to operational practice, and overrides any direction currently found in Commissioner's 
Directives or Guidelines.

• As a result of legislative changes, CSC has adopted new operational practices to:
• allow offenders to be placed in an institution according to their gender identity, unless there 

are overriding health or safety concerns;
• allow purchases of authorized items from CSC catalogues for either men or women if there 

are no safety, health, or security concerns according to the security level of the institution;
• allow offenders to choose whether strip and frisk searches and urinalysis testing are 

conducted by a male or a female employee; and
• allow offenders to determine their preferred name and pronoun.

Key Messages

• CSC is committed to ensuring a safe, inclusive and respectful environment for everyone, including 
staff, offenders, contractors, volunteers and visitors.

• CSC ensures that offenders who identify as transgender or gender diverse are given the same 
protections, dignity and treatment as others.
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Issue: Aging Offenders

Overview

• Canada, like many countries, is experiencing population aging. Although the Correctional Service of 
Canada’s (CSC) overall offender population remains relatively young, this demographic shift, along 
with an increase in late life sentencing and longer sentences have resulted in a growing number of 
older persons in federal custody. In contrast to the Canadian population where 16% are over 65 
years, 5% of individuals in custody are 65 years of age or older. However, the percentage of federal 
custody population aged 50+ is 25%.

• A wide range of interventions are available for older offenders in CSC institutions, including access 
to wellness and recreational activities.

• Physical measures in place to address aging offender needs include step-stools to facilitate entry to, 
and exit from, escort vehicles, wheelchair entry and accessibility to living units and other areas of 
the institution, plumbing fixtures that accommodate inmates with physical disabilities, and cells that 
safely accommodate oxygen bottles and equipment.

Key Messages

• The correctional policies, programs and practices of CSC are responsive to the unique needs of 
offenders with special requirements, including the older and aging offender population.

• To meet the needs of older and aging offenders, CSC develops and implements individual 
correctional plans and interventions that account for age and functional abilities, which are 
continually assessed throughout the offender’s sentence.

• In 2018, CSC approved a policy framework entitled Promoting Wellness and Independence – Older 
Persons in Custody that builds on current programs and services and promotes wellness and 
independence among its older population.

• As outlined in the policy framework, CSC is engaged in a comprehensive needs assessment of older 
persons in custody that includes hearing directly from older persons in custody on what it is like to 
grow older within a correctional environment. Almost 500 individuals age 65 and older have shared 
their lived experience. Discussions with those aged 50-64 are currently underway. These discussions 
will help to inform CSC’s work moving forward in promoting wellness and independence of older 
persons in custody.
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Issue: Victims of Crime

Overview

• The Correctional Service of Canada (CSC) is legislatively mandated to provide victims of crime 
information about the offender that harmed them, and victims can provide CSC with information for 
use in decision-making regarding the offender’s case management. In addition, the Canadian 
Victims Bill of Rights provides statutory rights to victims of crime.

• In 2016, CSC launched a secure web portal that provides victims with the opportunity to receive and 
provide information online. This new technology increased the options for victim engagement with 
CSC.

• Victims must register to access information from CSC. As of April 1, 2019, there are approximately 
8,500 registered victims receiving information about offenders serving a sentence under CSC 
jurisdiction. CSC is currently sharing more information than ever with victims. Last year, victims 
received approximately 160,000 pieces of information through over 58,000 contacts. Registered 
victims are entitled to receive, upon request, over 50 types of inmate information.

• Many victims have been vocal about offender case management, particularly with respect to 
transfers to minimum security and to healing lodges. Stakeholders have requested that the 
government establish a system of automatic or proactive registration of victims, and that victims 
have more engagement in the case management process.

• To ensure that all victims are aware of the services and information available to them, in 2019, CSC 
launched a communications and outreach strategy.

• CSC’s Restorative Opportunities program provides victim-offender mediation services in cases of 
serious crime to victims, offenders and the community. The program is voluntary for all participants, 
including the offender, at all stages of the process.

Key Messages

• The Government of Canada is committed to ensuring that victims of crime, survivors and their 
families, are treated with courtesy, compassion, and respect and that their rights are properly 
considered at all stages of the criminal justice process.

• As part of the its commitment to providing the best possible services to registered victims, CSC 
engages in ongoing consultations with victims, victim advocacy groups and partners, to gain greater 
awareness of victims’ needs.

• CSC continues to work through communications and outreach to victims and victim-serving 
organizations to raise awareness about the services it offers.
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Issue: Workplace Wellness

Overview

• The Correctional Service of Canada (CSC) is working to create a respectful workplace for all 
employees that is both positive and free of all harassment and discrimination.

• Recent allegations of harassment and other kinds of employee wrongdoing have led former and 
current CSC staff to launch formal complaints against CSC, through various formal mechanisms.

• In February 2018, CSC launched the Respectful Workplace Campaign. This Campaign involves various 
initiatives including awareness, promotion and the creation of vehicles to disclose inappropriate 
behavior. More specifically, CSC has implemented:

• confidential tip line and a generic email address to provide employees with options to 
report concerns relating to workplace misconduct;

• an increase in resources to support the Harassment Prevention Coordinators; and
• two courses on respectful workplace and violence in the workplaces which are now a 

part of the National Training Standards for all employees.

• CSC supports staff wellness and resilience through programs and resources, such as the Employee 
Assistance Program; the Critical Incident Stress Management Program; and the Suicide and Self-
Injury Intervention training.

• Every executive, manager and supervisor continues to be expected to meet commitments on the 
management of workplace issues as part of their performance agreements. Robust language 
regarding the management of harassment, intimidation and bullying was included in the 2018-2019 
performance agreements for executives, supervisors and managers.

• In March 2019, CSC shared its first Workplace Climate and Employee Wellbeing Annual Report. This 
report includes data to establish a clear reference point for assessing work place challenges and 
wellness. It also serves to identify areas where CSC will make further efforts, so all employees have a 
healthy, respectful workplace.

Key Messages

• CSC is committed to providing a workplace free from harassment and discrimination. It is a priority 
for CSC to take the necessary steps to ensure employees have a positive work environment that is 
worthy of their dedication and professionalism.

• CSC employees are expected to act according to the highest legal and ethical standards, and are 
subject to the Public Service Values and Ethics Code and Commissioner’s Directives regarding 
professional standards of conduct.

• CSC is determined to improve workplace well-being and is taking the necessary steps to ensure that 
all employees have a respectful and safe work environment.

http://thehub/En/about-csc/sectors/hr-management/Documents/EN_Workplace%20Climate%20Report.pdf
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3. Commissioner’s Biography

Anne Kelly served as Interim Commissioner of the Correctional Service of Canada from February 2018 
until she was officially appointed as Commissioner on July 31, 2018.

Ms. Kelly started her career with the Correctional Service of Canada in 1983 as a case management 
officer. Over the years, she has had a variety of assignments, mostly in the Ontario Region, at the 
institutional, community and national levels, including case management supervisor, unit manager and 
project officer at National Headquarters.

Ms. Kelly was also the deputy warden at Mountain Institution in the Pacific Region for a period of two 
years, from 1996 to 1998. Following her return to national headquarters in 1998, she held the positions 
of director of Institutional Reintegration Operations, director general of Offender Programs and 
Reintegration, and acted as assistant commissioner, Correctional Operations and Programs. Ms. Kelly 
was appointed Deputy Commissioner for Women in July 2004.

In September 2006, Ms. Kelly was appointed Regional Deputy Commissioner, Pacific Region, where she 
served for five years until her appointment as Senior Deputy Commissioner in 2011.
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4. Key Contacts

Anne Kelly, Commissioner
(613) 995-5781
Anne.Kelly@csc-scc.gc.ca

Alain Tousignant, Senior Deputy Commissioner
(613) 947-0643
Alain.Tousignant@csc-scc.gc.ca

mailto:Anne.Kelly@csc-scc.gc.ca
mailto:Alain.Tousignant@csc-scc.gc.ca

	Correctional Service of Canada - Transition Material (Fall 2019)
	Table of Contents
	1. Overview of CSC
	1.1. Strategic Overview
	Mission, Mandate and Values
	Legal Framework
	The Corrections and Conditional Release Act
	Recent Changes to the CCRA
	Commissioner’s Directives, Regulations and Institutional Standing Orders
	Partners and Volunteers

	1.2. Key Facts and Figures
	The Offender Population
	Operational Environment
	CSC Workforce
	CSC Results

	1.3. Current Priorities: Managing Vulnerable Populations
	Indigenous Peoples
	Women
	Offenders with Gender Considerations
	Mental Health
	Substance Use Disorder
	Aging Offenders

	1.4. Ongoing Initiatives
	Building a Culture of Respect and Workplace Well-Being
	Victim Services
	CORCAN

	1.5. Current Initiatives
	Elimination of Administrative Segregation and the Implementation of Structured Intervention Units
	Body Scanners
	Technology

	Financial Snapshot
	Annual Budget
	Cost Structure and Constraints


	2. Issue Notes
	Issue: Elimination of Administrative Segregation
	Overview
	Key Messages

	Issue: Structured Intervention Units
	Overview
	Key Messages

	Issue: Enhanced Support Houses
	Overview
	Key Messages

	Issue: Mental Health Services
	Overview
	Key Messages

	Issue: Opioids and Drug Interdiction Strategies
	Overview
	Key Messages

	Issue: Prison Needle Exchange Program
	Overview
	Key Messages

	Issue: Overdose Prevention Service
	Overview
	Key Messages

	Issue: Body Scanners
	Overview
	Key Messages

	Issue: Penitentiary Farms
	Overview
	Key Messages

	Issue: Escapes from CSC Institutions
	Overview
	Key Messages

	Issue: Unmanned Aerial Vehicles and Drones
	Overview
	Key Messages

	Issue: Inmate Access to Computers
	Overview
	Key Messages

	Issue: Disproportionate Representation of Indigenous Offenders within CSC
	Overview
	Key Messages

	Issue: Offenders with Gender Considerations
	Overview
	Key Messages

	Issue: Aging Offenders
	Overview
	Key Messages

	Issue: Victims of Crime
	Overview
	Key Messages

	Issue: Workplace Wellness
	Overview
	Key Messages


	3. Commissioner’s Biography
	4. Key Contacts




