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April 5, 2018
Deidre Pollard Bussey
Acting Director, Sectoral Analysis and Relations
Regulatory Affairs Sector
Treasury Board of Canada Secretariat
Email: rcd-dcmr@tbs-sct.gc.ca

Subject: Canada-European Union Comprehensive Economic and Trade Agreement Regulatory Cooperation Forum — Request for stakeholder comments

The Supply Chain Management Association (SCMA) welcomes the Government of Canada’s call for comments regarding issues or sectors as an opportunity to support Canada’s participation in the Regulatory Cooperation Forum (RCF) under the Canada-EU CETA.  

Founded in 1919, the SCMA represents the voice of more than 7,000 supply chain professionals across end-to-end supply chain management in Canada, including demand planning, sourcing, procurement, inventory, logistics and transportation. Our members cut across all industries including small and medium enterprises (SMEs), large multinationals and public sector agencies, with deeply integrated links across North America, Europe and to the global marketplace. SCMA sets the standards for excellence and ethics, and is the principal source of professional development and accreditation in supply chain management in Canada. As practitioners involved in the supply chain daily operations, our members know firsthand the complexity and benefits derived from free and open trade. 

Supply chain management (SCM) is a key strategic and competitive advantage that can position organizations to new levels of success. Almost 1 million people work in the supply chain sector in Canada with an estimated value of $162.1 billion. Members of SCMA adhere to, and are bound by, our code of ethics for the profession. 

It is the SCMA’s opinion that the RCF needs to consider the end-to-end flow of goods throughout the entire supply chain – from sourcing raw materials to delivering a finished product to consumers – in order to support growth, investment, innovation and market openness. Regulations need to be examined to ensure that there is no point along the supply chains that is overly burdened or restricted. As well, the SCMA recommends that the RCF consider the following key principles that are foundational to having strong and effective supply chains: reliability, predictability, efficiency, safety, and security. It is imperative that Canada and the EU work together to ensure that regulatory cooperation efforts support the reliability of supply chains, the predictability of supply chains, the efficiency of supply chains, the safety of supply chains, and the security of our supply chains. It is critical that regulatory cooperation specifically aims to improve each of these principles and that regulatory cooperation also considers the balance necessary between these principals. For example, while regulations that increase the security of our supply chains might be beneficial, overly onerous security regulations might make for significantly less efficient supply chains, negatively impacting the important balance between these principles and negating the competitive advantage afforded by free and open trade. 

The SCMA is excited to support the RCF in fostering increased cooperation between Canada and the EU that will create consistent approaches for businesses across Canadian and European supply chains. In addressing regulatory cooperation, there are three key areas that the SCMA recommends that Canada and the EU address through the RCF: supporting small and medium enterprises’ participation in CETA, encouraging companies to bid on public procurement, and leveraging emerging technologies to simplify regulatory compliance and facilitate trade. Further coordination in these areas will support strong and effective supply chains while ensuring the economic well-being of both Canada and the EU member states.

Small and Medium Enterprises

As the second-largest economic zone in the world, the EU offers Canadian SMEs an immense opportunity to export their products and scale up their businesses. In order to fully harness this potential, however, SMEs must overcome a number of barriers. Although CETA came into force in September 2017, many SMEs are still unfamiliar with the agreement, how to effectively take advantage of its benefits, and/or how to maneuver through its regulatory hurdles. For example, a website geared toward SMEs and CETA – with detailed information on the customs processes, rules of origin, the documentation requirements, and the regulations that may impact their shipments, with suggestions on how to tackle them – would address a number of challenges. Having centralized access to data and information on such topics as labour force, average costs of inputs (such as energy), and local taxes (such as delivery costs and VAT) in EU member states would be advantageous for Canadian SMEs looking to enter the EU market.   

Despite the promises of CETA, many Canadian SMEs may choose to go to more difficult markets like India and China due to the perception that Europe already has the products they offer within established supply chains. Changing these attitudes means assisting SMEs in marketing their products, and the Canadian brand, in the EU and connecting them with local suppliers and vendors. Although the Trade Commissioner Service is an excellent resource that can act as a bridge on-the-ground, trade commissioners are not equipped with the skills to market and promote Canadian SMEs. SMEs would benefit from having local champions with the expertise to assist them in marketing their products in the EU and in accessing local supply chains and regional networks. Likewise, they would benefit from an online service that connects SMEs with subject matter experts who can answer questions pertaining to regulatory concerns such as EU product labeling standards in order to avoid costly recalls. 

The SCMA recommends that in order to encourage Canadian and European SMEs to participate in CETA, the RCF should engage SMEs by clearly communicating the benefits to this business community and providing them with the supports to be successful should they choose to enter new markets.  

Public Procurement

With CETA allowing for companies to bid for public tenders at all levels of Government, Canadian companies now have access to the $3.3 trillion (annual) EU public procurement market. Public procurement is an area of enormous opportunity for Canadian and European suppliers and in order to reap the benefits, the RCF should work with governments to provide statistics on such metrics as market size and cross-border share of foreign companies’ participation and geographical breakdown. In addition, prior to investing significant resources in the Canadian or EU market, suppliers looking to bid in these markets need to familiarize themselves with the general legal principles and rules applicable to government procurement opportunities in Canada and the EU as well as accepted competitive bidding practices and response requirements. Access to basic data and statistics as well as legal requirements would encourage suppliers in key sectors such as clean tech and ICT to take advantage of procurement opportunities on both sides of the Atlantic. 

The SCMA recommends that the RCF work with Canadian and EU authorities to centralize public information pertaining to public procurement cross-country data and legal principles so that Canadian and European suppliers in key sectors feel comfortable investing resources and have access to a best practices competitive bidding response resource. 

Leveraging Technology

The EU is Canada's second-biggest trading partner after the United States. As part of CETA, maintaining our respective high standards on food safety, health, environmental protection, and consumer protection is paramount. Besides its ability to digitize contracts and eliminate intermediaries in transactions, blockhain can have a deep impact on cross-border supply chains of key sectors, such as agriculture and agri-food where product safety is top priority. Blockchain technology can be leveraged to understand the source and journey of products and this transparency keeps companies accountable of the quality of their products. AI (Artificial Intelligence) is another emerging technology that can have a profound impact on free trade. An incredible amount of data flows between Canada and the EU through the internet and over borders – this data, in turn, fuels AI systems such as Siri or Google. It is time that the EU and Canada engage in a dialogue on the potential of AI to facilitate trade, the governance of data flows, and establishing clear and explicit rules protecting personal data.

The SCMA recommends that the RCF consider a pilot project that analyzes the impact that emerging technologies such as blockchain and AI will have on trade between Canada and the EU. CETA is a modern and progressive trade agreement which covers virtually all sectors; as such, it is imperative that a progressive dialogue on the impact of technology on free trade takes places.

The SCMA greatly appreciates this opportunity to comment on the Canada-EU Comprehensive Economic and Trade Agreement Regulatory Cooperation Forum. We look forward to continuing an open dialogue with the RCF as it proceeds with its work plans and we look forward to invitations to serve on all relevant policy bodies. Should you have any questions about our initial comments, please do not hesitate to contact me directly.

Regards,
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Christian Buhagiar
President & CEO

