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Office of the Auditor General of Canada 
Performance Audit 

Who we are 
• The performance audit practice is led by 13 principals (PXs) who report to the 2 assistant 

auditors general (AAGs).
• Currently, each principal leads 2 teams composed of 2 directors and audit 

professionals (APs) at the following levels: 2 AP3s, 2 AP2s, 2 AP1s, and 2 APDs 
(audit trainees). (This represents a realistic profile that holds true in some, but not all, 
of our teams.)

• We are moving to a model where each principal will lead 3 teams. 
• As of early 2020, we had approximately 120 staff members. 
• Performance auditors come from diverse backgrounds, including social sciences, 

environmental science, accounting, engineering, law, public administration, business 
administration, arts and culture, and economics. 

• While about half of our staff members have been with the Office of the Auditor General of 
Canada (OAG) for 10 years or more, almost one third have been here for less than 3 years.

• Because performance auditing is not taught in any academic institution, OAG training 
and professional development are key to ensuring that auditors have the skills and 
knowledge they need. 

• During the past few years, we have also focused on language training to enable auditors 
to meet their required language levels in French and English.

• We have reviewed the current trainee program for APDs to determine what changes could 
be made to improve recruitment, retention, and employee development.

• In addition to performance auditors, the practice benefits from the work of the following 
teams: Audit Services, Corporate Services, Research and Quantitative Methods, Report 
Communications, Editorial Services, Legal Services, and Parliamentary Liaison.
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▪ The Auditor General (AG) and the Commissioner of the Environment and Sustainable 
Development (CESD) present our performance audit reports to Parliament and to northern 
legislatures. Through our audit reports, we add value by providing information, advice, 
and assurance.

▪ Performance audits examine government entities’ management practices, controls, 
and reporting systems with a focus on results and impact on Canadians.

▪ Through our audit work, we examine how federal organizations contribute to the 
sustainable development goals.

▪ We perform the following mandated CESD reports:
▫ review of progress report on the Federal Sustainable Development Strategy 

(annual)
▫ audit of departmental progress in implementing sustainable development 

strategies (every 3 years)
▫ petitions

▪ Our audits also highlight the consequences—what we internally call the 
“so whats?”—of our audit observations. The “so what?” of an audit finding makes 
it easier for the general public and parliamentarians to understand the importance 
of our observations and therefore increases the chances that corrective action 
will be taken.

• Equally important (and challenging) is identifying the root causes or the “why sos?” 
of deficiencies—the underlying causal factors that explain the observed deficiencies. 
By identifying the root causes, we better inform Parliament of why something did or 
did not occur and are more likely to make meaningful recommendations. 

• Typically each annual report includes a “Message from the Auditor General” or 
“Commissioner’s Perspective.”

• The update on results measures is conducted as a non-audit engagement and is intended 
to serve 2 purposes: 

• to provide parliamentary committees (in particular, the Standing Committee on 
Public Accounts) with another tool to hold entities to account 

• to measure the performance of the OAG’s performance audit practice (the first 
iteration of this product will be made public later in 2020)                    

What we do 



• Internationally we
• are involved in several committees of the International Organization of 

Supreme Audit Institutions (INTOSAI)—such as the INTOSAI Working Group 
on Environmental Auditing (WGEA) and the INTOSAI Working Group on 
Financial Modernization and Regulatory Reform (FMRR)

• participate in meetings and provide comments on the International Board of 
Auditors for NATO reports

• participate in short-term international secondments to the OAG
• speak at conferences on specific areas of expertise
• participate in peer reviews 
• host international fellows (currently from Vietnam) who are placed with a 

performance audit team for about 8 months to learn about our practices

• As a witness at parliamentary committee hearings, our testimony gives parliamentarians 
insight into the rationale behind our findings and supports federal committees in their work. 
In the 3 northern legislatures, the AG and auditors appear as witnesses in hearings that 
sometimes last as long as several days.

• Our audit reports are met with broad media coverage—we give interviews for television, 
radio, and media articles. These interviews are handled by the PXs for individual reports 
and by the AG, CESD, and AAGs for broader topics.

• Auditors also present report findings at several universities and to non-profit organizations.
• Performance auditors also contribute to a variety of OAG initiatives, including the Diversity 

Committee, the Working Group on Official Languages, the Policy Health and Safety 
Committee, the OAG Leadership Cohort, and the Audit Professionals Employee 
Relations Committee.



• Each year, the practice goes through the following exercises to identify future audits: 
• We have a risk-based audit selection process, which we greatly enhanced in 

2019 by developing a new process for audit selection. 
• Audits are proposed in audit report submissions, and proposals are based on 

strategic audit plans (about 13 audits were performed in 2019), overall knowledge 
of business, recent events, data analytics, and the AG’s direction. The submissions 
also identify the expected outcome of each audit and related sustainable 
development goals. 

• The AG’s Panel of Senior Advisors and the Advisors on Indigenous Issues 
also support the audit selection process and provide high-level strategic and 
issue-specific advice to the AG and senior management.

• We have also established a priority-area team, which is a centre of expertise for 
our practice to pursue new ways of doing things and to find innovative solutions 
to challenges.

How we do it     



Why are the SDGs important?
• The SDGs were set to address areas of high risk for society, the environment, and 

the economy, and they apply equally to developed and developing countries.
• In 2017, the Prime Minister stated that the SDGs are “as meaningful in Canada as 

they are everywhere else in the world . . . .” 
• The federal government has committed to implementing the SDGs and has provided 

funding through Budget 2018 for the creation of a Sustainable Development Goals Unit 
within Employment and Social Development Canada. Canada delivered its first Voluntary 
National Review, “Canada’s Implementation of the 2030 Agenda for Sustainable
Development,” to the United Nations in 2018 and released its 2030 Agenda National
Strategy in 2019, following nationwide consultations.

The Government of Canada acknowledges the SDGs as follows:
The 17 SDGs are a universal call to action to end poverty, protect the planet, and ensure
that all people enjoy peace and prosperity. They cover a broad range of social and economic 
development issues, including poverty, hunger, health, education, climate change, gender 
equality, water, sanitation, energy, environment and social justice, with a focus on the most 
vulnerable and a commitment that “no one will be left behind.”

In September 2015, all 193 member states of the General Assembly of the United Nations, 
including Canada, adopted the 2030 Agenda and the 17 SDGs.  

Background    

Purpose
The purpose of this briefing note is to provide information on the work that the Office of the 
Auditor General of Canada (OAG) is currently undertaking on the United Nations’ 2030 Agenda 
for Sustainable Development and underlying 17 Sustainable Development Goals (SDGs). 

Office of the Auditor General of Canada 
United Nations’ Sustainable Development Goals
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Click on a United Nations’ SDG icon for an example of an OAG audit that considered that SDG.

https://sustainabledevelopment.un.org/post2015/transformingourworld
http://cmsprd.oag-bvg.gc.ca/intranet/audit/guidance/OAG-UN_SD_Goals_16150E.pdf
https://www144.statcan.gc.ca/sdg-odd/brochure-depliant-eng.htm
https://pm.gc.ca/en/news/speeches/2017/09/21/prime-minister-justin-trudeaus-address-72th-session-united-nations-general
https://sustainabledevelopment.un.org/content/documents/20312Canada_ENGLISH_18122_Canadas_Voluntary_National_ReviewENv7.pdf
https://sustainabledevelopment.un.org/content/documents/20312Canada_ENGLISH_18122_Canadas_Voluntary_National_ReviewENv7.pdf
https://sustainabledevelopment.un.org/content/documents/20312Canada_ENGLISH_18122_Canadas_Voluntary_National_ReviewENv7.pdf
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/national-strategy.html
https://www.canada.ca/en/employment-social-development/programs/agenda-2030/national-strategy.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201804_02_e_42993.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201810_04_e_43148.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201805_05_e_43037.html
https://www.oag-bvg.gc.ca/internet/English/nun_201906_e_43388.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201811_05_e_43203.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201804_02_e_42993.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201710_03_e_42491.html
https://www.oag-bvg.gc.ca/internet/English/parl_otp_201803_e_42883.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201805_06_e_43038.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201810_02_e_43146.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201811_01_e_43199.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201904_01_e_43307.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201905_02_e_43339.html
https://www.oag-bvg.gc.ca/internet/English/oag-bvg_e_43437.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201811_02_e_43200.html
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201905_03_e_43340.html
https://www.oag-bvg.gc.ca/internet/English/parl_cesd_201904_04_e_43310.html
http://www.oag-bvg.gc.ca/internet/English/sds_fs_e_43127.html
https://www.budget.gc.ca/2018/docs/plan/budget-2018-en.pdf


In 2018, the CESD presented an audit to Parliament on Canada’s Preparedness
to Implement the United Nations’ Sustainable Development Goals. This audit established a 
baseline against which progress in implementation could be monitored by successive OAG 
audits. Similar audits done by more than 80 supreme audit institutions have shown that 
governments around the world have started preparing for the implementation of the SDGs 
but have identified important gaps.ii  The CESD will present to Parliament an audit 
on the implementation of the 2030 Agenda in spring 2021. In addition to following up on 
Canada’s preparedness audit, the audit will examine the implementation of targets associated 
with the goal of no poverty (SDG 1), of gender equality (SDG 5), and of decent work and 
economic growth (SDG 8).      

Auditing sustainable development was added to the OAG mandate in 1995 with the creation 
of the Commissioner of the Environment and Sustainable Development (CESD) position. 
The 2030 Agenda and its 17 goals, 169 targets, and 232 indicators provide us with a clear 
framework for auditing sustainable development. Here are the key areas in which the OAG 
has made progress toward integrating the SDGs:

• Over the last 3 years, guidance material, templates, methodology, and training have 
been updated to help performance auditors consider the SDGs in their work.i

• The OAG Communications team has created a section on sustainable development, 
including the SDGs, on the OAG’s public website.

• Audit teams conduct performance audits and special examinations that consider the 
SDGs, and some teams have reported on specific goals. 

• The Commentary on the 2018–2019 Financial Audits highlights the contribution of 
financial audits to SDG 16: Peace, Justice and Strong Institutions. 

• The SDGs are being used as criteria in selecting topics for the audits of the federal 
response to the COVID-19 pandemic.

The follow-up and review of the SDGs has been identified by the International Organization of 
Supreme Audit Institutions (INTOSAI) as one of its priorities in its Strategic Plan 2017–2022. 
The INTOSAI Working Group on Environmental Auditing and its training arm, the INTOSAI
Development Initiative, have made the SDGs central to their work plans. The OAG committed in 
its Sustainable Development Strategy for 2017–2020 to aligning its audit work with the 2030 
Agenda in support of the INTOSAI’s priority. The OAG’s draft Sustainable Development Strategy 
for 2020–2023 reiterates and reinforces these commitments.

Current situation

https://www.intosai.org/fileadmin/downloads/about_us/Overview/EN_INTOSAI_Strategic_Plan_2017_22.pdf
https://wgea.org/about/
https://www.idi.no/en/
https://www.idi.no/en/
http://www.oag-bvg.gc.ca/internet/English/acc_rpt_e_42863.html
http://www.oag-bvg.gc.ca/internet/English/sds_fs_e_920.html
http://www.oag-bvg.gc.ca/internet/English/oag-bvg_e_43437.html
http://www.oag-bvg.gc.ca/internet/English/parl_cesd_201804_02_e_42993.html
http://www.oag-bvg.gc.ca/internet/English/parl_cesd_201804_02_e_42993.html


i  Updated: Guidance on Strategic Planning for Performance Audits; Environment and Sustainable Development Guide; TeamMate steps; 
Audit Report Submission template; Functional Risk Identification Template (FRIT); Audit Logic Matrix; Performance Audit Report template; and 
Fundamentals of the Environment and Sustainable Development course
ii  Gaps identified: challenges with aligning national budgets with the SDGs, lack of information quality and availability (data gap), and 
coordination within government and among stakeholders (policy coherence)

Contact: Kim Leach, Principal 
(internal specialist on the environment and sustainable development) 

• We are working on international SDG guidance through the INTOSAI Working Group 
on Environmental Auditing and the INTOSAI Development Initiative.

• We are involved in assessing best practices in other supreme audit institutions.

Internationally

• We are currently auditing the federal government’s progress toward implementing 
the 2030 Agenda for a report that will be tabled in spring 2021, including an artificial 
intelligence project using social listening to understand the awareness of the SDGs 
among Canadians in general.

• We provide information as required to the Canadian Council of Legislative Auditors, 
conferences, Parliament, and the public on accountability and the SDGs.

Nationally

• We are currently enhancing guidance to help auditors consider the SDGs and 
ensure their work contributes to and reports on the SDGs and associated targets. 
This includes the work on the OAG’s upcoming COVID-19 response audits.

• Events will be organized to increase staff awareness of the SDGs and the 
commitments made by the OAG to assess progress toward them.

• The Professional Development team is considering when training will be helpful.
• We are currently finalizing the OAG’s Sustainable Development Strategy for 

2020–2023. 

Within the OAG

Next steps



The new Auditor General is fully briefed on the 
Office of the Auditor General of Canada’s financial 
audit practice because she was most recently one 
of the 2 assistant auditors general responsible for 
that practice. Accordingly, transition briefing 
material about the practice is not necessary.   

Briefing Binder
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Office of the Auditor General of Canada 
Audit Services 

Audit Methodology (Gregg Ruthman)
Audit methodology comprises audit policies, guidance, procedures, templates, and checklists. 
A portion of our audit methodology is sourced from and supported by a strategic alliance 
contract with one of the 4 largest accounting firms. 

The audit methodology team

• monitors and coordinates Office of the Auditor General of Canada (OAG) analysis 
and responses to standard-setting documents for comment

• maintains the methodology applied to our 3 main audit products—financial audits, 
performance audits, and special examinations

• maintains and has operational responsibility for the OAG’s system of quality control 
for audits

• provides audit and assurance advice to support all OAG audit activities

Looking ahead, the Audit Methodology team will be focusing on

• implementing a new audit working paper tool
• the upcoming expiry of our strategic alliance contract for audit methodology
• important changes to audit standards that will have an impact on

• the OAG’s system of quality control for audits (all audit products affected)
• risk assessment (financial audits affected)

Innovation (shared with Corporate Services)
Audit Services and Corporate Services have teamed up to create and start operating an 
innovation unit. First proposed in 2019–20, this unit has begun to take shape with a basic 
operating framework, dialogue on innovation opportunities, selection criteria, and some work 
methods. The team is significantly constrained by ongoing priorities outside of innovation, 
resource restrictions, and an IT backlog of pre-existing priorities.

Since inception, the team has

• explored transcription software as a substitute for manual meeting notes
• piloted data analytics software for journal entry analysis from a third-party vendor
• facilitated sessions to identify process improvements in how audit teams work 

together and with their clients

Briefing Binder



Data Analytics and Research Methods
The Data Analytics and Research Methods team supports all audit products in the application 
of data analytics and advanced modelling. The team also includes the Internal Specialist, 
Research and Quantitative Analysis. Services provided include designing and executing 
analytics and supporting and performing journal entry analysis. Most performance audits now 
involve the data analytics team.

Looking ahead, the Data Analytics and Research Methods team will be focusing on

• implementing a new learning curriculum on audit data analytics directed at 
increasing auditor familiarity and fluency in data analytics topics

• recommending and implementing a more permanent solution for auditor-driven 
journal entry analysis

• recommending and implementing new tools to support auditor data analytics (such 
as visualization)

• working more closely with the audit innovation team and the Knowledge Centre 
Library to develop new information sources and insights

• continuing to support audit exploration and application of data analytics 

The Audit Engagement Assistance (AEA) team, led by Katie Kerrigan, provides the following 
front-line services to audit teams:

a) financial statement review
b) accounting advice
c) assurance advice 
d) controls assurance
e) IT audit 
f) data analytics and research methods
g) Knowledge Centre Library—audit research and analysis

The AEA team: Focused on client-service and driven to add value.



Key messages

• AEA’s involvement is largely to provide support and consultative advice in areas where 
subject matter expertise is required.

• The primary clientele for areas a, b, d, and e above is the Financial Audit Practice, 
whereas the Knowledge Centre Library serves mainly the Performance Audit Practice. 
Other areas serve both practices.

• The OAG issues just over 100 financial audit opinions annually. Using a risk-assessment 
approach, the financial statement review team completes mandatory full reviews of 
roughly 45% of financial statements. They also approve all independent auditor reports 
and perform targeted financial statement reviews as applicable.

• The IT Audit team is involved in some capacity in approximately 60% of financial audit 
files, including IT general controls reliance work on 27 audits.

• AEA supports our Canadian Council of Legislative Auditors (CCOLA) partners in a 
variety of ways, including technical accounting advice offered as part of the National 
Professional Practices Group (NPPG). 

• As the audit profession and technological capabilities continue to evolve, all areas within 
AEA remain focused on enhancing our tools, skill sets, and competencies to ensure we 
stand ready to best meet client needs and demands. 

Current challenges
Resourcing challenges because of COVID-19:

• Many areas within AEA are operating at reduced capacity and have an increased 
volume of consultations.

• Hiring restrictions have stalled momentum on filling full-time-equivalent gaps.
• Mitigation has become more important as we re-prioritize our workload and projects and 

manage our contracts with external firms to provide resource assistance.

Professional Development, Compliance and Monitoring, 
and NPPG/CCOLA (Annie Leclerc)
Professional Development—Key activities and challenges

Four key initiatives for 2020–21 and 2021–22

• Mental health: Develop and implement a corporate mental health training program. 
• Onboarding: Develop and implement a corporate onboarding program.
• Leadership: Expand leadership development to employees at all levels.
• Virtual learning: Migrate traditional classroom courses to virtual classroom formats. 



Other initiatives for 2020–21 and 2021–22

• Training renewal on authorities: Complete development and implement training.
• Coaching and mentoring: Develop and implement a coaching and mentoring program.
• Data analytics: Support the development and deployment of training program.
• Audit software: Update training materials based on new audit software.
• Learning management system: Procure a new system to replace OAG Campus.
• Evaluation strategy: Develop an overall evaluation strategy to assess and report on 

the impact of training.
• Learning strategy for Annual Audit and Direct Engagement: Map out and start 

implementing a learning strategy for the direct engagement curriculum and annual 
audit courses. 

Key challenges 
Availability of internal subject matter experts in both practices to support many of these initiatives. 
Agility in sourcing external resources quickly to support some of these initiatives.

Compliance and Monitoring—Key activities and challenges

• Evaluate and report annually on the OAG’s system of quality control for audits.
• Assess the need for quality reviewers for both audit practices.
• Review and assess the need for internal specialist functions and recommend either 

a new appointment or the reappointment of an incumbent.
• Develop and maintain audit training content for both audit practices.

Key challenge
The team will be challenged over the next few years as a result of significant changes in key 
auditing standards, the acquisition of a new application tool for working papers, and increased 
hiring in both practices. Full-time, dedicated resources are needed to complete this work.

CCOLA/NPPG—Key activities and challenges

• The CCOLA Strategic Review began in late January 2020 and is now coming to a close. 
The new CCOLA structure and its administration will change. At this time, we believe 
the CCOLA Secretariat functions conducted by OAG employees will reduce. This will 
depend on decisions made by the auditors general at the end of June. 

• As part of the CCOLA Strategic Review, CCOLA requested a review of the NPPG 
portfolio. The scope of this review is not yet determined, but the Auditor General will 
be called upon to assist with the review and determine the way forward. There is a 
possibility that the Memorandum of Understanding (MOU) will require changes.



 
CORPORATE SERVICES 

FINANCIAL MANAGEMENT 

 

 
TEAM FUNCTIONS  

Financial planning and reporting  

• Lead the Office of the Auditor General 
of Canada’s (OAG’s) funding and 
budget processes, including business 
planning and management of central reserves.  

• Develop and provide regular management reports, and respond 
to ad hoc requests for reporting.  

Salary management  
• Manage the salary budget, including full-time-equivalent (FTE) 

forecasting and reporting. 
• Approve salary payments (under section 33 of the Financial 

Administration Act).  
• Prepare and review OAG-wide human resources reporting 

(internally and externally) in close partnership with the Human 
Resources team.  

Financial systems  

• Manage and maintain the OAG’s financial system (GX), including 
leading the Government of Canada GX cluster group, product code 
management, product costing, and product tracking.  

• Act as power users of BI Cognos.  
• Engage in any data transitions related to OAG-wide system 

upgrades or replacements where the data is needed for reporting. 
Financial services  
• Process and account for financial transactions.  
• Complete external financial reporting (for example, 

for OAG-audited financial statements, public accounts, 
quarterly financial reports, and proactive disclosures on 
travel and hospitality). 

• Develop, implement, and monitor policies, processes, 
and internal controls over financial management. 

Contracting and procurement 
• Lead and deliver contracting and procurement services to 

OAG personnel.  
• Develop, implement, and monitor application of contracting 

policies and processes, including external reporting. 
Business support and analysis 

• Liaise between Corporate Services and internal clients. 
• Support practice and service groups in various areas (for 

example, budgets, contracting, and management reports). 

OUR TEAM 
• Led by 2 principals 

(to address the temporary 
increase in strategic initiatives 
and transition to new 
organizational structure), 
who report to the Assistant 
Auditor General (AAG) / Chief 
Financial Officer (CFO) 

• Total 31 FTE budget 
(36 FTEs utilized in 2019–20) 

• Complemented by student, 
term, and casual employees 

SOME 2019–20 STATISTICS 
• 548 contracts issued for a 

total value of $21 million 

• 800 travel authorizations 
issued 

• 246 ad hoc management 
report requests over and 
above regular reporting 
requirements 

 



 

 

  

 
PRIORITIES 
Secure additional permanent funding 
Improve processes and practices  
• project and portfolio management in close 

collaboration with Information Technology 
(IT) team (focus on IT-enabled projects to 
implement a formal structure and approach 
and integrate with other strategic and 
operational processes) 

• pilot projects underway for staff scheduling 
for corporate services 

• lean and agile processes for procurement and contracting 

Improve tools and technology 
• exploratory phase for financial system replacement, including 

the renewal of the OAG’s costing model 

 KEY SYSTEMS AND TOOLS 
• Financial system: GX (cluster 

of 16 federal organizations) 
• Cognos BI 
• Government travel system: 

HRG 
• Product costing and product 

code management 
• Treasury Board financial 

management policy suite 
• Delegation of financial 

authority instrument 
• Fraud risk management 

framework 

• Annual review of financial 
reporting controls 

 
FINANCIAL REPORTING 

• OAG-audited financial 
statements (on OAG website) 

• Quarterly financial report 
(on OAG website) 

• Quarterly proactive disclosure 
on travel and hospitality 
(on Open Government)  

• Quarterly proactive disclosure 
on contracts (on Open 
Government) 

• Annual service fees report 
(on Open Government) 

 

 
KEY CHALLENGE 
Alignment of deliverables with available resources 

 
IMPACT OF COVID-19  
Modernization 
• paperless process for invoices and 

payments 

• flexible approach to procurement and 
contracting to respond to clients’ needs 

Postponed project 

• initiative for centralizing international travel 

    



 
CORPORATE SERVICES 

INFORMATION TECHNOLOGY, INFORMATION MANAGEMENT, 
SECURITY, FACILITIES, AND HEALTH AND SAFETY 

 

 
TEAM FUNCTIONS  
Enterprise architecture 
• Define business, business value, and 

capabilities, linking them to the solutions, 
data, security boundaries, and 
infrastructure that deliver those value 
streams and business capabilities.  

IT planning 

• Develop operational policies, processes, templates and other 
tools, and plans, including business and investment plans, in 
accordance with the OAG’s planning cycle. 

IT application 

• Design, develop, support, and maintain business applications 
and databases.  

Commercial off-the-shelf (COTS) and cybersecurity 

• Implement, support, and maintain commercial applications, 
and provide security management for systems. 

IT services 

• Provide computing infrastructure and support services, such 
as shared storage, networking, telephony, help desk support, 
and distribution. 

Security 

• Provide personnel and physical security management. 
Health and safety 

• Support health and safety initiatives for personnel. 
Facilities 

• Support personnel in relation to facilities management, such 
as moves and asset management and disposal. 

Information management 
• Provide guidance and support for managing information and data 

through their life cycles, such as document management support 
and training. 

OUR TEAM 
• Led by 1 principal, who 

reports to the AAG/CFO, and 
directly to the AG as Chief 
Security Officer and Chief 
Information Officer 

• 6 directors, who report 
directly to the Chief Security 
Officer and Chief Information 
Officer 

• Total 53 FTE budget 
(41 FTE in IT; 12 FTE in 
other areas) 

• Complemented by 
consultants and students 

• Non-salary budget 
allocation: run—75%; 
grow—20%; transform and 
innovate—5% 

 

APPLICABLE POLICY 
FRAMEWORK 

• Treasury Board policies and 
directives on 
o service and digital  
o planning and 

management of 
investments 

o government security 
o management of materiel 

• Canada Labour Code 
• Canada Occupational Health 

and Safety Regulations 

 

   

    

 
 

  



 

SIGNIFICANT IMPACTS ON NORMAL OPERATIONS IN 2020–21 

• Staffing and adapting to new team 
organization 

• Implementation of new IT, information 
management, and Treasury Board security 
policies 

• Focus on priority management, as operational 
requirements far outweigh resource availability 
o significant resources required to maintain 

and support legacy systems or unsupported systems 
o lack of resources and capacity to focus on innovation and 

modernization 
• COVID-19 remote work and workspace security 

  

 
PRIORITIES 

Transformative digital governance 
• product and project oversight and strategic 

prioritization  
• decision making to integrate business needs and 

technological and informational considerations  
• enterprise architecture to manage the integration 

of business, information, applications, technology, privacy, 
and security  

• data strategy to use data as a strategic asset  

Modern OAG technology infrastructure (modern, sustainable, 
and reliable)  
• roadmap for IT applications, maintenance, and support  
• cloud computing 

Modern tools for a modern workplace 
• mobile, collaborative, analytical, and visualization tools 

Secure and trusted systems (managing security risk at an 
acceptable level from the outset) 
• security self-assessment (complete implementation of action plan)  

Support innovation 
• innovative and responsible use of technology  
• employee training (reskilling and upskilling) 
• recruitment approaches  
• partnering and participating with external stakeholders 

  

    



 
CORPORATE SERVICES 

EDITORIAL AND PRODUCTION 

 

 
TEAM FUNCTIONS  
Editorial services 
• Provide editorial and translation services 

in both official languages and in Inuktitut. 
• Prepare report production schedules (such 

as Auditor General, Commissioner of the 
Environment and Sustainable 
Development, and special examination reports). 

Design and publishing  
• Provide layout, graphic, and web design services for OAG 

products. 
Report development 
• Manage the process for early audit report development (report 

mapping and finding blocks). 
• Provide writing and editing support for audit teams. 
• Ensure reports comply with relevant Government of Canada 

requirements. 
• Meet expected OAG style and quality standards for publication. 
Audiovisual 
• Provide OAG-wide audio and visual services and support. 

KEY SYSTEMS AND TOOLS 
• Typesetting software to lay out OAG reports  
• Editorial workflow management tool 
• OAG style guide for audit reports 
• Accessibility requirements: 

o official language requirements (Nunavut’s Official Languages 
Act and northern legislature) 

o Open Government requirements 

PRIORITIES 
Improve tools and technology 
• implementation of a new workflow management tool  
• upgrade of audiovisual teleconferencing system for head office 

and the 4 regional offices 
Improve processes and practices  
• feasibility assessment stage for in-house printing of Auditor 

General and Commissioner of the Environment and Sustainable 
Development reports 

• paperless option being examined under COVID-19 

OUR TEAM 
• Led by 2 directors, who 

report to the AAG/CFO 
• Total 26 FTEs  
• Complemented by 

consultants  
o Public Services and 

Procurement Canada’s 
Translation Bureau 

o standing offer for 
editorial services 

o contract for Inuktitut 
translation 

SOME STATISTICS 
AND TRENDS 

• Standard workflow 
averages 25 editorial 
project requests per week  

• Audit reports average 30% 
of total workload 

• Translation services: 
o French—80% 
o English—20% 
o Inuktitut—ad hoc 

• Increased demand for 
graphics and animations 
from clients for social 
media 

• Increased demand 
because of new proactive 
disclosure requirements 
under the Access to 
Information Act and Open 
Government document 
posting 

 

    



Human Resources Services

The Auditor General Act allows the OAG to operate 
an independent, merit-based people management 
system that is flexible enough to address its needs: 
• Ar�cle 15 allows us to make appointments under 

the Public Service Employment Act.   
• Ar�cle 16 allows us to perform Treasury Board 

func�ons related to HR management. 
• Ar�cle 17 allows us to prepare classifica�on 

standards. 

Legisla�ve environment
At the Office of the Auditor General of 
Canada (OAG), our people fuel our strength.
Human Resources (HR) Services strategically and 
opera�onally supports the OAG in its journey toward 
achieving corporate objec�ves through recrui�ng, 
developing, and retaining talent using an innova�ve, 
client-focused, and people-management-driven approach.

About us

Andrew Hayes

Kimberly Leblanc

Claude Andrée Montsion  Stephanie Moores

Our HR Team

• Resource
planning for
audit prac�ces

• Management
and
maintenance
of Retain

Resource
planning and

career
management
(3 employees)

• Student and
trainee
recruitment,
program
development,
and events and
celebra�ons

Student
programs

(3 employees)

• Finding the
right talent for
the right job at
the right �me

• Organiza�onal
design and job
descrip�ons

Staffing and
classifica�on

(10 employees)

• Workplace
rela�ons

• Wellness
(mental health)

• Disability
management

Workplace
rela�ons and

wellness
(3 employees)

• HR systems
and repor�ng

• HR policies and
programs

• Organiza�onal
development

Planning,
systems, and

repor�ng
(4 employees)

• Administra�on
of leave and
pay

• Compensa�on
and benefit
advice and
guidance

Compensa�on
and benefits

(11 employees)



• COVID-19 context
 Reduced capacity and 

produc�vity due to COVID-19
 Equipping employees to func�on

effec�vely while working
remotely

• Hiring a significant number of 
employees in a short period

• Automa�ng and modernizing tools 
• High volume of work

• Support the organiza�on through
COVID-19

• Support the OAG in its journey 
toward implemen�ng the corporate 
strategic plan

• Support the OAG in implemen�ng its
Mental Health Strategy roadmap

• Renew the Resourcing Strategy
• Renew our employees’ condi�ons 

of employment
• Create a new talent management

approach
• Review HR policies and related 

instruments
• Update the realis�c profile
• Upgrade Retain
• Implement the revisions to the 

Audit Professional Development
(APD) program

ini�a�ves
Upcoming

challenges
Opera�onal 

• Launched our first Mental 
Health Strategy

• Created ombuds, 
disability-management, and 
workplace-rela�ons func�ons

• Promoted youth employment: 
a�ended 32 recruitment events 
and offered 124 student work terms 
in 2019–20

• The OAG named as one of Canada’s 
Top Employers for Young People and one of the 
Na�onal Capital Region’s Top Employers in 2020

• Launched Quanta in March 2019 and Atom in June 2020 
• Achieved 100% representa�on across all designated 

employment equity groups as of 31 March 2019
• Simplified pay processes and structure to ensure 

employees are being paid accurately and on �me
• Filled 71 posi�ons through external hires between 

1 August 2019 and 31 March 2020

Accomplishments

HR Services: Accomplishments, Ini�a�ves, and Challenges



Key strengths

Areas for improvement

Overall 2019 Public Service Employment Survey results

• Employees like their jobs and are proud of their work.
• Employees have confidence and are sa�sfied with the support and quality of supervision they receive from 

their immediate supervisors.
• Employees have support to use flexible work arrangements and balance their work and personal lives.
• Employees feel respected and are happy with how values and ethics are promoted.

• Improve employees’ confidence in senior management, in its decision making, and in its flow of informa�on.
• Reduce stress levels that are due to understaffing, heavy workloads, and �ght deadlines. Employees feel they 

are assigned more work than they can complete during their regular working hours.
• Be�er equip our supervisors to support employees experiencing mental health issues.
• Be�er manage organiza�onal change.
• Provide employees more support in their career development.

Under 25
(Gen Z)

26–40
(Gen Y)

41–55
(Gen X)

56+
(Baby

boomers)

4%

45%
42%

9%

48%

12%

19%

12%

5% 4%

Fewer
than 5

5–9 10–14 15–19 20–24 25+

63%

2%

15%

22%

Women Indigenous
peoples

Persons with
disabili�es

Persons in
a visible
minority

group

Workforce representa�on
(employment equity groups) Years of service at the OAG Age

Includes 611 indeterminate (93%) and 46 determinate (7%) 
employees. Excludes students, casual workers, and 
interchange employees.

The OAG
(as of 31 March 2020)

657
employees

45%

23%

26%

5%

2%

Category

Audit 
Professionals

Management

Audit Services
Group

Informa�on
Technology Services

Law
Prac��oners 

37%

21%

21%

21%

Group

Performance
Audit Prac�ce 

Financial Audit
Prac�ce 

Audit Services

Corporate
Services 

OAG Employee Demographics



Office of the Auditor General of Canada 
Ombuds 

The Office of the Auditor General of Canada announced the creation of its first-ever 
organizational ombuds position as part of its Mental Health Strategy in June 2019. 
Janet Campbell was appointed to the position in September 2019 following an 
advertised staffing process. 
The Ombuds’s mission is to provide a safe environment where employees can discuss 
and resolve work-related issues without fear of reprisal and to monitor the pulse of the 
organization, share information, and provide upward feedback to encourage a healthy 
work environment.
The Ombuds’s key operating principles are confidentiality, impartiality, informality, and 
independence. To ensure the independence of the role, the Ombuds reports 
directly to the Auditor General. Bilateral meetings are scheduled regularly.  
The ombuds community in the federal public service is expanding, particularly since 
the Clerk of the Privy Council’s Safe Workspaces Report recommended that all 
departments create an ombuds-type function to provide employees with a trusted, 
safe space to discuss harassment without fear of reprisal and to help navigate existing 
systems. Janet participates on the Interdepartmental Committee of Organizational 
Ombuds, which is currently developing standardized operating practices and a maturity 
model to support the effectiveness of this function within the public service. 
Janet is also a member of the Clerk’s Contact Group on Mental Health, which meets 
regularly to discuss how the federal public service is doing with its commitment to a 
healthy workplace.

Briefing Binder

http://cmsprd.oag-bvg.gc.ca/intranet/human-resources/25966_ENC_HTML_PROD.shtm
https://www.canada.ca/en/privy-council/corporate/clerk/publications/safe-workspaces.html
https://www.canada.ca/en/privy-council/services/blueprint-2020/contact-group-mental-health.html


 
Office of the Auditor General of Canada 

PRACTICE REVIEW AND INTERNAL AUDIT TEAM 

  

 
VISION 
The Practice Review and Internal Audit (PRIA) 
team is recognized and respected for the quality of 
its work and for its value-added contribution to the 
Office of the Auditor General of Canada (OAG). 

GOVERNANCE STRUCTURE 
The Chief Audit Executive is at 
the head of the PRIA team and 
reports functionally to the Audit 
Committee and administratively 

to the Deputy Auditor General.  

The Audit Committee oversees the OAG’s 
significant operational areas and provides 
objective advice and recommendations to the 
Auditor General on the sufficiency, quality, 
and results of internal audit engagements. 

 MISSION 

The PRIA team’s mission is to enhance 
and protect the OAG’s value by providing  
risk-based and objective assurance, 
advice, and insight. 

 
ACTIVITIES 

The PRIA team conduct the following 
activities: 

• Internal audit. We provide independent and 
objective assurance, advice, and consulting services 
to add value and improve the OAG’s operations. 
We follow the International Professional Practices 
Framework issued by the Institute of Internal 
Auditors. 

• Practice review. We provide the Auditor General of 
Canada with assurance that practitioners comply 
with Canadian auditing standards, OAG policies, and 
applicable legislative and regulatory requirements 
when conducting their audits, and that audit reports 
are supported and appropriate. 

• Others. The PRIA team also brings a systematic 
and disciplined approach to evaluating and 
improving the effectiveness of risk management, 
control, and governance processes. 

BUDGET HOURS  
(2020–21 FISCAL YEAR)  

9,100 hours 

 

 
PRIA TEAM 

Louise Bertrand,  
Chief Audit Executive 
Lori-Lee Flanagan, Director 

Marc Gauthier, Director 
Patrick Polan, Director 
Michelle Robert, Director 
Caroline Viens, Director 
Karen O’Reilly, Administrative Assistant 

 

 AUDIT COMMITTEE EXTERNAL 
MEMBERS 
Bruce Joyce, Chair  
Suzanne Morris 
Anita Biguzs 

 

 



Office of the Auditor General of Canada 
OAG Ombuds 
Office of the Auditor General of Canada 
Legal Services 

REDACTED VERSION

Briefing Binder

The Legal Services team of the Office of the 
Auditor General of Canada (OAG) primarily 
provides legal advisory services to all OAG 
sectors. More specifically, Legal Services 
provides legal advice and opinions to support 
all of the OAG’s audit products. In addition, 
Legal Services provides in-house legal support 
to other OAG service groups on a variety of 

matters, including contracting and procurement, human 
resources and labour relations, access to information and privacy, 
interpretation of government policies, and any adjudicative 
proceedings.

As the in-house counsel at the OAG, we provide legal advice 
that is protected by solicitor-client privilege. Solicitor-client 
privilege is important because the justice system depends on 
full and open communication between those who need legal 
advice and their counsel. The law protects most communication 
between lawyers and their clients. Thus, clients can seek and 
receive advice without having to worry that the communication 
will be shared in court or other legal proceedings.

Only the Auditor General—or the Auditor General’s 
delegate—can waive solicitor-client privilege and allow our 
legal advice to be disclosed.

The Legal Services team is headed by the General 
Counsel, who reports to the Deputy Auditor General. 
The General Counsel provides front-line support to 
the Auditor General. 

The Legal Services team has 11 full-time-equivalent 
positions, including 9 counsel who are supported by 
1 administrative support employee and 1 senior 
paralegal and office administrator. 

All positions are occupied by OAG employees, as 
opposed to Department of Justice Canada employees.

Our Team
Solicitor-Client Privilege

The total number of new requests 
to OAG Legal Services from April 2019 
to February 2020

291 Requests

Coming into force in December 2020:
• Amendments to the Auditor General 

Act and Federal Sustainable 
Development Act

• [REDACTED]
• [REDACTED]
• [REDACTED]

• [REDACTED]
• [REDACTED] 

Advisory Litigation Legislation

Looking Forward

Percentage of Legal Time Spent on Files
From April 2019 to February 2020

Corporate
Services Files

Audit
Files64% 36%



Overseen by a principal who reports to the Deputy Auditor General, this group consists of 15 people 
who advise and support to the Auditor General (AG), senior staff, and the Office of the Auditor General of 
Canada (OAG) as we engage in parliamentary, communication, and international activities. The OAG’s 
reception also falls under the group.

The AG is the public face of the OAG. In this capacity, the AG communicates regularly with the OAG’s key 
audiences, including parliamentarians, government officials, journalists, the Canadian public, and the 
OAG's own staff. Keeping these audiences informed and aware of the work the OAG conducts on behalf 
of Parliament is critical. The OAG serves Parliament, so our relationship with parliamentarians is key to 
the OAG’s effectiveness.

International and Parliamentary Relations, 
and Communications Group

International relations

The International relations team 
is the main point of contact 
for all international visits, 
requests, and correspondence 
from audit offices around the 
world. The team works closely 
with all OAG services. 

The OAG has been involved 
in international activities 
for over 60 years, mainly 
through the International 
Organization of Supreme Audit 
Institutions (INTOSAI). The 
OAG has active members on 
several of its sub-committees 
and working groups.

The OAG also receives requests 
for training and assistance 
from other audit offices. We 
consider these in light of available 
resources, interest, and value 
added. 

The OAG is 
the external auditor 
of UNESCO.

AG involvement in international activities 

► meets with her counterparts and parliamentary    
 delegations when possible

► attends conferences such as the Commonwealth Auditors  
 General Conference and the INTOSAI Congress, which   
 happen every 3 years

The OAG is currently updating its international strategy.



Parliamentary relations

The Parliamentary Relations team 
is the main point of contact 
between parliamentarians and 
the House of Commons and 
Senate committees. The team 
supports pre- and post-tabling 
activities, coordinates the OAG’s 
presence at committee hearings, 
and monitors references to the 
OAG by the House of Commons 
and Senate and their committees. 

Tabling of reports to Parliament and 
the northern legislative assemblies

Each year, the OAG normally presents 4 performance 
audit reports to Parliament: Auditor General (AG) and 
Commissioner of the Environment and Sustainable 
Development (CESD) reports in the spring and fall. 

In the territories, 1 report is typically tabled in each legislature 
every year. 

The principal responsible for a territory handles tabling 
activities on behalf of the AG.

Appearing before parliamentary committees

Parliamentary committees may call on the OAG to appear before them to discuss reports. Most of the time, 
the AG (or CESD) is the main witness and is usually accompanied by the principal responsible for the 
audit. During the 42nd Parliament, the OAG appeared before 15 House of Commons standing committees 
and 10 standing Senate committees, for a total of 140 hearings and briefings. In the territories, the 
principal (on behalf of the AG) normally appears before the PAC-equivalent committee to discuss the 
performance audits tabled in the legislature.   

Tabling 
day 

begins

Member of 
Parliament and 
Senator preview 

with the AG

Media lock-up 
with 

the auditors

Report 
tabling by 

the Speaker

News 
conference 

with the 
AG or CESD

AG or CESD 
interviews 

with the media

Public Accounts 
Committee 

(PAC)
hearing



Although many of the strategy’s elements have been implemented so far, some were delayed in anticipation 
of the new AG’s appointment.  

We receive a few requests from parliamentarians to conduct audits each year. We have taken a 
case-by-case approach to these. We prioritize multi-party requests, such as ones from parliamentary 
committees. The 29 January 2020 motion adopted by the House of Commons, calling on the OAG to audit 
the government’s Investing in Canada plan, constituted the first time that we received a request from the 
House of Commons. We agreed to conduct the audit.

Establish a strong 
relationship with key 
parliamentary committees 
(for example, the PAC).

Provide information 
to parliamentarians about 
the OAG, its mandate, and 
its work.

Help parliamentary and 
political staff to support 
parliamentarians and 
parliamentary committees.

Engaging with parliamentarians

We seek to better understand the interests of parliamentarians while maintaining an appropriate balance 
between independence and serving their needs. To maintain the OAG’s credibility with Parliament, we 
must deal with all parliamentarians in a non-partisan manner.

At the beginning of each new Parliament, the team develops a transition strategy. The objective of the 
strategy is to engage parliamentarians to provide them with an understanding of how we can assist them 
in their work. In the last election, 98 out of 338 members of Parliament were new. About half of the 
Senators have been nominated for less than 5 years. Our strategy has 3 goals:



Report communications, 
which involves working with 
audit teams and the AG to develop 
clear storylines and messages 
from the audit reports and other 
OAG work and echoing 
those messages through 
communications products, such as 
news releases, media statements 
and media lines, infographics, 
and videos.

Internal communications, 
which includes providing advice 
to the AG and executives 
to develop strategic corporate 
communications, working with 
internal partners to achieve 
their operational objectives, and 
coordinating corporate messages 
about important organizational 
changes or OAG initiatives.

Web and social media 
presence, which involves 
developing and publishing 
content about the OAG’s role 
and mandate and other 
corporate information for the 
OAG’s internal and external 
websites and social media 
accounts.

Media and public relations, 
which includes responding 
to media and public inquiries, 
arranging interviews, and 
coordinating media coaching 
to prepare the AG and other 
OAG spokespersons for public 
engagements.

Ensure that the OAG adheres to 
the requirements of the 
Government of Canada’s 
Policy on Communications 
and Federal Identity.

Communications

Communications oversees and provides advice on the OAG’s communications products and platforms 
to engage with internal and external audiences. Communications products include in-person interactions, 
reports, speeches, official statements, media interviews, news conferences, videos, webinars, social media 
posts, infographics and other visuals, web presence, and correspondence via email and standard mail. The 
goal is to ensure that all of the OAG’s communications products are clear and effective to ensure that our 
messages are received with minimal distortion and produce the anticipated action or reaction.  

The Communications team supports the internal and external communications of the AG, senior 
staff, and the OAG by managing the following functions:

During the AG’s mandate, we expect many requests from the media and other audiences for 
interviews, speeches, and meet-and-greets. Engagement activities with employees will likely take place 
as well. The Communications team will support the AG on that front.
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